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BANGOR AMATEUR SWIMMING CLUB
CLUB HANDBOOK
Introduction
Bangor Amateur Swimming Club is affiliated to the appropriate National Governing Body, namely Swim Ireland and the Royal Life Saving Society.  As such, it agrees to abide by all their rules and regulations and also those of FINA.

Learning to swim can and should be great fun for all youngsters.  The early experiences of enjoying movement in water can be the basis for a lifelong interest in personal fitness and health as well as safety.  Swimming is one of Northern Ireland’s most popular recreational sports enjoyed by all ages within the community.

Bangor ASC, founded in 1919 is based at the Bangor Castle Leisure Centre.  The Club is one of the top clubs in the country boasting many national champions and international performers.  Advanced training and competition is provided at various levels for all age groups of competitive swimmers.  Membership begins from the end of the formal lesson structure into the junior squad structures.  This is designed to improve stroke technique and begin the process of training based within a group environment leading to club level competition.  As progress is maintained the swimmer will move from lane to lane within the squad and then from squad to squad ending up at the ‘A’ section which targets international events.  The squads are always based on the swimmers’ individual ability. 
The Club has sessions timetabled in the following facility:

Bangor Castle Leisure

Castle Park Avenue

Bangor

Co Down

02891 270271
Bangor swimming Club Governance (2009-2010)

President:



Mr Fred Kerr
Chairman:



Mr Michael Angus 
Vice-Chairman:


Mr Gary Stoops
Secretary:



Mr Trevor Reid
Treasurer:



Mr Paul Lown
Registration Sec:


Mrs Heather Frizzell

Membership Sec:


Mrs Judith Brown
Recorder:



Mr Gary Stoops
Head Coach:



Paul Dennis 
Child Liaison Officers:

Mrs Pauline McKimm





Mrs 
Gala Secretary:


Mr Trevor Reid
Social Secretary:


Mr Dermuid Laird
Committee Members:




**All adults in the Club have signed up to the Swim Ireland Code of Ethics and have completed an Officials Registration Form as part of Swim Ireland’s Child Protection Policy**



Club Complaints Committee

Mrs C Worthington

Mr W Nesbitt

Mr S Stephenson

+3 reserves to be confirmed

Bangor Swimming Club -Activities
Below is the list of training sessions available for the various categories of swimmer:-

	DAY
	A
	B
	C
	D
	ACAD
	LESSONS

	Monday
	0530-0730

1600-1730
	0530-0730
	1730-1830
	
	
	1530-1800

	Tuesday
	0530-0730

2030-2130
	1630-1830
	1930-2030
	1830-1930
	1800-2030
	

	Wednesday
	1600-1730
	0530-0730
1730-1900
	
	
	
	1530-1800

	Thursday
	0530-0730

1700-1900
	
	0600-0730
	1600-1700
	
	1530-1900

	Friday
	0530-0730
	0530-0730

1700-1830
	
	
	
	1530-1800

	Saturday
	
	
	0615-0730
	0615-0730
	
	0800-1200

	Sunday
	1000-1200
	0800-1000
	1800-1930
	1800-1930
	1200-1300

	1300-1400


During training you should:-

· Attend the required number of sessions each week arriving in plenty of time to get changed and do warm-up/stretching exercises

· Arrive fully equipped eg; goggles, floats, water bottles etc

· Be ready to enter the water to commence the session when instructed doing so in a safe manner

· Complete each session as instructed adhering to swim times, sets, rest periods etc

· Listen to, pay attention to and respect the coaches at all times

DO NOT

Arrive late
· Arrive unprepared
· Cause disruption on the bank
· Cause disruption in the water
· Cause disruption in the changing rooms
Other Aspects of Training
Land Training

Other than teaching flexibility exercises (primarily for injury prevention) and general callisthenics should not be undertaken with your children. 
 However, young children will be taught flexibility exercise and encouraged to stretch before all sessions but partner stretching will not be encouraged.  Weight training (and similar) will only be advised when a swimmer is old enough to benefit and a suitable programme is devised in conjunction with a qualified fitness instructor.
Physiology
The priority in training young swimmers is skill development and building an aerobic base.  Speed comes later.  In constructing training programmes there is consideration of energy systems allowing adequate rest and recovery and skill development.

Any complaints regarding soreness will be listened to and assessed.  However there is a difference between muscle soreness and injury and feigning such to avoid what appears to be a touch session!

Sprinting will be controlled so that there is no undue skeletal stress.  Coaches will be observant for ‘training overload’, particularly around examination time or school transfer time.

Bangor Swimming Club – Staffing (2009-2010)
	Head Coach
	Paul Dennis
	ASA National Coach

	Lesson Organiser
	Alan Tolson
	SI Club Coach

	Squad Coaches
	
	

	A Squad
	Paul Dennis
	ASA National Coach

	B Squad
	Fred Kerr
	SI Club Coach

	B Squad Assistant
	AlanTolson
	SI Club Coach

	C Squad
	Carl Bailie
	SI Club Coach

	C Squad Assistants
	Peter Quayle
	SI Club Coach

	
	Nigel Officer
	SI Teacher

	D Squad
	Simon Dickson
	SI Teacher

	D Squad Assistant
	Amanda Scott
	SI Assistant Teacher

	Academy
	Alan Tolson
	SI Club Coach

	Academy Assistants
	Mark Willis
	SI Teacher

	
	Peter Quayle
	SI Club Coach

	Teaching Programme
	Katie Tolson
	ASA Teacher

	Assistants
	Amy Tolson
	ASA Teacher

	
	Ellen Warwick
	SI Assistant Teacher


All coaching and teaching staff are fully qualified and registered.  Coaches have either ASA/IASA National or Club Coaches qualifications.  Teachers have either ASA/IASA Teachers or Assistant Teachers qualifications.  All staff are encouraged to update or improve their qualifications regularly.

Coaching and teaching staff are appointed by the Club subject to a successful interview and subsequent ratification of their submitted qualifications and references, current membership of Swim Ireland and relevant character checks.

Although the Club may or may not be employing teachers/coaches as paid employees they are still being ‘employed’ by the Club.  They are required to a Terms of Employment document which includes the following:-

1. Name and address of ‘employer’ including place of work

2. Job/title or nature of work

3. Date of commencement

4. Nature of contract (temporary or fixed term)

5. Pay and pay intervals (if applicable)

6. Hours of work (including overtime, if applicable)

7. Paid leave and incapacity for work due to illness, injury etc

8. Notice entitlements

9. Changes must be notified in writing within month after the change takes effect – mutually agreed

10. Right of appeal – employer is not the final arbitrator

11. Details of duties based local conditions

12. Agreement to accept the conditions of the ‘Code of Ethics and Good Practice in Children’s Sport in Ireland

13. Agreement to attend at lease one Child Protection Seminar per year

This document must be agreed with and signed by each teacher/coach, counter-signed by the Club Secretary or Chairman and submitted to Swim Ireland on affiliation and when altered.

COACHES COMMITTEE
This is the process by which the coaches review and discuss all aspects of swimming from pool time to squads, training, teaching methods, advise the General Committee on these matters as well as equipment needed and the type of assistance needed from parents.  They also make proposals about which Open Galas in the UK or Ireland the Club should target – a very important element in developing our swimmers at all levels.  Our coaches are mainly volunteers with the exception of our profession Head Coach and are members of Swim Ireland.
DUTIES & RESPONSIBILITIES OF COACHES/TEACHERS IN THE CLUB

Coaches (also applying to Teachers) in the Club follow principles of good practice as follows:-

1. Coaches respect the rights, dignity and worth of every person and treat everyone equally;

2. Coaches place the well-being and safety of the swimmer above the development of performance and follow all guideline laid down by the sports governing body and hold appropriate insurance cover;

3. Coaches will develop an appropriate working relationship with swimmers (of all ages) based on mutual trust and respect.  The Coaches will not exert undue influence to obtain personal benefit or reward;

4. Coaches will encourage and guide swimmers to accept responsibility for their own behaviour and performance;

5. Coaches hold up-to-date and nationally recognised governing body coaching and life-saving qualifications.

6. Coaches will ensure the activities they direct or advocate are appropriate for the age, maturity, experience and ability of the individual;

7. Coaches will, at the outset, clarify with swimmers (and where appropriate with their parents) exactly what is expected of them and what performers are entitled to expect from their coach.  Sometimes this may be in writing.

8. Coaches will co-operate fully with other specialists (eg; other coaches, officials, sport scientists, doctors, physiotherapists etc) in the best interests of the swimmer;

9. Coaches will always promote the positive aspect of swimming (eg; fair play) and never condone rule violations or the use of the prohibited substances;
10. Coaches will consistently display high standards of behaviour and appearance.

Bangor Swimming Club – Category of Membership

(i) Competitive Members – members who take part in swimming competitions other than the Masters;

(ii) Non-Competitive Members – those members who do not compete in any type of gala competition;

(iii) Life-Saving Member – a member who has obtained their official NVQ in Life Saving and who Country Members – those members who are either in higher education away from home and train does not participate in swimming competitions;

(iv) Country Member – with the Club mainly at holiday periods and the occasional weekend or they live a distance from the Club and use Club facilities on an irregular basis;

(v) Senior Family Member – parents and other adults associated with the Club who pay their requisite membership fee;

(vi) Masters – those whose age is 25 years or more and who compete under the rules of this type of competition.
Bangor Swimming Club – Fundraising

Like most sports clubs this is a very important activity in support of our swimmers.  Club fees cover many aspects of running a large club such as ours but to ease the burden on parents, we actively seek sponsorship wherever and whenever possible, participate in activities which involve the swimmers ‘working’ to raise money for the Club eg; packing food purchases at the supermarket, selling ballot tickets to friends, social functions such as dinner dance, barbeque.  Benefits from these activities include subsidised trips, special awards for the achievement, new equipment to assist the coaches, better communications.  So please bring forth your ideas, your enthusiasm – every member has a role to play in fund-raising.  Club night is Tuesday – speak to one of the officers of the Club about your ideas.
The Club website is regularly updated celebrating the success of members re training, competitive performance, other swimming achievements, welcoming new members, outlining important developments within the Club, highlighting issues of importance to members, a list of officers and committee members and how they can be contacted.   In addition, all members receive letters advising them of membership fee arrangements.  The club website; www.bangorsc.co.uk
Bangor Swimming Club - Parental Support
Parents are often considered to be the prime movers in a young swimmer’s life.  It is they who probably decided to take their children to the local pool to learn to swim.  From those beginning, a desire to swim faster and father came into the reckoning.  From there the lead starts to change from the parent to the Club coach.  The responsibility of coaching, setting programmes and organising squads becomes that of the Chief Coach and the Assistant Coaches.

The Club can only continue to exist with the help and co-operation of the parents of the swimmers.

It is their responsibility to see that swimmers attend training sessions regularly and on time. They must strike a fine balance between training and school work and this adaptation is formed in the home. 
Care must, however, be taken not to project personal ambitions through a swimmer – this can lead to unnecessary pressure which could, in turn, lead to a steady decline in performance.  The aim should be gradual progression.

Going hand-in-hand with the above should be Bon Accord between coach and parent.
The parent should have confidence in the coach and coaching policies.  If this does not exist then consultation should take place between parent and coach or parent, coach and swimmer.  Parental backing for the coach is very important and their co-operation is always appreciated.

Parents will also be expected not to interfere in the coaching or to try and have additional attention/time spent on their child.  From time to time, some parents may be asked by the Coach to assist in some administrative matters – please co-operate as this will the Coach to perform his/her task more efficiently.

If parents feel their child is being treated or disciplined unfairly they should discuss this with the Coach but not on the bank or during a training session.  If they are still not satisfied then the matter should be referred to Club committee.

Where parents ‘drop-off’ their children at the Leisure Centre for a training session they must understand that the Club will only be responsible for their child until the session is over.  In the changing room, children become the responsibility of parents/guardians.  Parents must ensure prompt collection of the child at the end of the session and leave clear instructions as to how they can be contacted in an emergency.

Whilst the above applies in the circumstances where Club Coaches/Team Managers are in charge, parents must wait at the pool until they are satisfied that the Coach or Team Manager (if there is an away gala) is present and that there is no problem with the pool eg; contaminated water or some other problem resulting in the session being cancelled.

In the event of a child or group of children having to wait for parents to collect them after an event, the following collection procedures will be applied by the Club:-
1. At least one senior club member shall accompany the group;
2. Where possible, parents will be contacted;
3. If the Leisure Centre is still open they should wait in the foyer public area and remain there with Leisure Centre being informed;
4. If the Leisure Centre is about to close, the designated safety area will be Police Station which is the next building;
5. In some circumstances where these procedures have been repeatedly tested, a letter from the Secretary will be sent to the parents outlining the undesirability of the situation.
PARENTS:
THE ABOVE PARAGRAPH IS OF GREAT IMPORTANCE IN LIGHT OF CHILD PROTECTION PROCEDURES
Bangor Swimming Club – Club Safety Policy Statement
All Club teachers/coaches are qualified in life-saving techniques.

They are also very aware that there should be no horseplay in the pool – in the interests of pool safety this will not be tolerated.

All safety regulations laid down by the Leisure Centre will be strictly observed by the Club.

No swimmer may enter the pool unless under the supervision of the coach.
The coach will always determine that the condition of the water – depth and contamination.

Swimmers should always keep a towel and some clothing close to the poolside so that in the event of an emergency evacuation the children can keep warm.

Coaches are familiar with Leisure Centre evacuation procedures and emergency exits.

They will maintain a current up-to-date record of contact numbers for all swimmers in their group.

The Club will endeavour to place swimmer safety as a first priority.
Bangor Swimming Club – Transferring from or to another Club 
The current ruling by Swim Ireland stipulates that where a member wishes leave one club and join another:

1. The member (or their parent/guardian if under 18 years of age) writes to their existing requesting a Letter of Release;
2. If the member owes no fees, holds no property and has no complaint against them then the club must issue a Letter of Release within 14 days;
3. The member presents the Letter of Release and a written request (signed by a parent/guardian if member is under18 years of age) to the new club;
4. The new club forwards to Swim Ireland the Letter of Acceptance including the SI membership number, the Letter of Application to the new club, the Letter of Release from the former club and a transfer fee of £5.00/€6.35 to Swim Ireland;

5. Transfers are automatically in force within 7 clear days of their receipt by the Swim Ireland Office;

6. Where the member’s original club did not affiliate in the previous 24 months and the member is not in debt to that club, a Letter of Release is not required and there will be no transfer fee.  In this case, the member is free to take part in relay events immediately;

7. For the purpose of relay events, a swimmer may not compete for the club to which they have transferred within three calendar months of the completion of the transfer in accordance with the procedure set out above.

Bangor Swimming Club - Volunteering Policy
Like all swim clubs, we survive on the enthusiasm of volunteers.  Swimming is a dedicated sport requiring considerable commitment from swimmer, parent and coach.  To run a gala, it takes about 25 volunteers so there are a great many jobs you could learn to do, training will be provided eg;
Timekeeping

Director of time-keepers

Finish judging

Director of finish judges

Stewart

Announcer
Gala organiser

Setting up equipment

Recording

Being involved helps parents enjoy the sport.  This involvement encourages the coaches.  We will try not to over-commit anyone.  Few other sports requires so many helpers to run a competition, so please get involved.  It’s worth it for your child’s sake.

Course are run to help parents take on a role in running competitions – being part of the team creates interest and shows your child that you too are interested in his/her sport.  Join in and become an official.  It’s not too difficult but it is rewarding to know that you have helped create the conditions where swimmers can demonstrate their water skills with pride.

GENERAL GOOD PRACTICE BY SENIOR CLUB MEMBERS IN THE CARE OF CHILDREN
· Always be publicly open when working with children. Avoid situations where a teacher/coach and individual swimmers are completely unobserved;
· Where any form of physical contact/support is required, this should be provided openly.  The person providing assistance should be extremely careful not to create any misinterpretations by onlookers;
· Where possible, parents should take responsibility for their children in the changing rooms.  If it is necessary for others to provide supervision then this should be done in pairs.  Encourage an open environment eg; no secrets.
· Where there are mixed teams away from home, they should always be accompanied by at least one male and one female official;
· Never spend excessive amounts of time along with swimmers away form others;
· Do not take a swimmer alone in a car on journeys, however short;
· Do not take swimmers to your home where they will be alone with you;
· If any of the above are completely unavoidable, then there should be consultation with a senior member of the Club and the swimmer’s parents;
· Adults should never engage in rough, physical or sexually provocative games including horseplay;
· Adults should never share a room with a swimmer;
· Adults should never allow or engage in inappropriate touching of any form;
· Adults should never allow children to use inappropriate language unchallenged within the jurisdiction of the Club;
· Adults should never make sexually suggestive comments to swimmers even in fun;
· Adults should never let swimmer allegations go unchallenged, unrecorded or not acted upon;
· Adults should never do things of a personal nature that the swimmer can do for themselves;
· Adults should never have children stay at their home unsupervised.
· If, whilst in the care of an adult, a swimmer in accidentally injured or seems distressed or appears to be sexually aroused by your actions or misunderstands or misinterprets something you have done, report any such incident as soon as possible to another colleague and make a brief written note of it.  Parents should be informed immediately.
OFFICIALS CODE OF ETHICS
The word ‘official’ is taken to mean all adults with either supervisory, coaching or management responsibility for swimmers.  The purpose of this policy is to provide guidelines for the behaviour of adults are responsible in a club capacity.  A copy of this code should be signed by all adults who act as an official.
1. All officials must respect the rights, dignity and worth of every human being and their ultimate right to self-determination.  Specifically, officials must treat everyone equally within the context of their activity regardless of sex, ethnic origin, relegation or political persuasion;

2. The official will be primarily concerned with the well-being, health and future of their individual performer and only secondarily with the optimisation of performance;

3. A key element in the teaching/coaching relationship is the development of independence.  Swimmers must be encouraged to accept age-appropriate responsibility for their own behaviour and performance in training, in competition and in their social life;

4. The relationship between coach and swimmer relies heavily on mutual trust and respect.  In detail, this means that the swimmer should be made aware of the coach’s qualifications and experience and must be given the opportunity to consent to or decline the proposals for training and performance.  The expectation of the outcome of coaching should be explored with the swimmer;

5. Officials are required to attend Child Protection Seminars as decided by the Swim Ireland;

6. You have a responsibility to declare to your performers any other current coaching commitments.  You should also find out if any prospective client is currently receiving guidance from another coach.  
If so, that coach should be contacted to discuss the situation.  If you become aware of a conflict between their obligation to their swimmers and their obligation to the Swim Ireland Ltd or other organisation employing them must make explicit the nature of the conflict and the loyalties and responsibilities involved to all parties concerned;
7. You are privileged to work with swimmers and are given a position of trust by parents and swimmers and are expected to show the highest standards of behaviour whilst in the company of your charges.  You must exert undue influence over the swimmer for personal benefit or reward;
8. No swimmer should be given preferential treatment at the expense of other swimmers.  Whilst certain swimmers may need specific coaching, this must be undertaken in an open environment where favouritism is not a factor;
9. Where the Team is composed of both genders there must be male and a female official;
10. You should never be alone with a swimmer either at or away from the pool;

11. Besides necessary manipulation of limbs in teaching stroke or gym technique, physical contact is not appropriate.  If such contact is necessary, the reason for it must be explained to the pupil and their consent obtained before proceeding.  Testing or para-medical activities which involve contact must be carried out by a suitably qualified medical person;

12. Meet performance can lead to emotional behaviour, such behaviour is only acceptable in public during the Meet and care should be taken to minimise contact;

13. Whilst swimmers are present, consumption of alcohol should be avoided.  As persons responsible for the well-being of young people, it is inappropriate to smoke in their presence or behave in any fashion inconsistent with your position of responsibility;

14. Physical relationships with swimmers under 18 years of age are illegal and such relations with swimmers over 18 years are inappropriate when the swimmer is in your charge;

15. If an official encounters suspected child abuse, they should immediately contact their HSSB.  The matter should also be reported to the Club Liaison Officer.  Discretion and confidentiality is expected whilst persons follow procedure.  Please refer to Child Protection Complaints as to how to proceed.

16. It is important to remember that when one is reporting suspected Child Abuse in good faith, it is not the same as making an accusation of abuse ie; reporting does not mean accusing.  However, a member of the Swim Irelan Ltd knowingly making or repeating false allegations against a few members may be liable to disciplinary action.

This code should be signed by all adults ever likely to act as officials.

CLUB COMPLAINTS POLICY  
All complaints will be dealt with as per Swim Ireland Complaint procedures whereby that body is informed on each reported occasion offering advice or instruction to the Club.  Hopefully, the procedures outlined below will seldom need to be put into practice.  If a member of the Club violates behaviour guidelines, the following measures will be taken:-

· A Club Coach (without consulting the Complaints Committee) may exclude a swimmer for part of a session or a number of sessions not exceeding one week if the Swimmer Code of Conduct is abused/broken.  A brief note of the incident will be kept by the Coach;

· An incident which in the opinion of Coaches severely breaks the Swimmer Code  of Conduct and merits more than exclusion from a few training sessions should be reported to the Secretary who will refer the matter for consideration at a Complaints Committee Meeting with referral to Swim Ireland;
· An incident, breaking Tour Guidelines occurring whilst on tour/trip will be reported to the Secretary who will refer the matter to the Complaints Committee and to Swim Ireland;

· A member will be informed of the time and the place of the meeting at which disciplinary action against him/her will be discussed – normally within 7 days of the incident;

· The swimmer may state his/her case to the Committee, verbally or in writing and may be accompanied by a parent;

· The Complaints Committee may recommend to Swim Ireland suspension or expulsion of any member from the Club; may make restrictions on the swimmer’s activities in the Club; may request parental support in supervising the swimmer during training sessions.  No refund of fees etc will apply to any period of suspension or expulsion;

· Any appeals should be made within 7 days, upon receipt of which, the Club will without delay appoint an Independent Arbitrator;

· A final appeal can be made against any decision or complaint and should be in writing to Swim Ireland within 14 days;

· The Club for its part in appeal proceedings will forward all documentation on the matter to Swim Ireland within 7 days;

· Any complaint in relation to Child Abuse (including but not limited to sexual abuse should be made in the first instance to the Club’s Child Liaison Officer (preferably in writing).  Matter will be passed to Swim Ireland as well as to PSNI and the local Health Board.  Not a matter to be dealt with by the Complaints Committee.

· Party complained against immediately notified to Swim Ireland who will issue an automatic interim suspension from all Club or Swim Ireland activity until the matter be resolved, no guilt or otherwise being implied.

CLUB CHILD PROTECTION – REPORTING PROCEDURES
The following person(s) are acting as Child Liaison Officers:-
Mrs Pauline Mc Kimm
The above names and contact telephone numbers will also be published on the Club Web Site and on the Club notice board.

Any information report to them will, after due consideration as to authenticity, report the allegation to the Club Complaints Committee, the NGB, the DHSS and the PSNI to undertake an investigation.  A written record will be kept in the Child Liaison Officer’s Complaint Book.

Complete discretion will be observed at all times.  The CLO acting entirely confidentially will not be in any way liable to any instance of slander or libel or defamation of character.  Whilst an injury is in progress, the alleged defendant(s) will as a precaution be suspended immediately from the Club.  All actions taken by the CLO will have a written record.

These procedures will be reviewed annually to keep pace with legislation and good practice.

CLUB COMPLAINTS COMMITTEE
· Normally the Club Complaints Committee will comprise the three senior Club members not currently serving on the Management Committee and who command respect of members. A reserve group of three should also be available;
· Appeals will be heard by the normal Committees;

· Any parent of a swimmer being disciplined will not be a member of any Complaints Committee;

An independent Arbitrator will be appointed where a member is not in agreement with the decision reached by the Complaints Committee.

COMPLAINTS BOOK
This is maintained by the Club Secretary.  At all times, the good name of the Club and the good reputation of the sport must be observed.  Anyone not satisfied with the progress of their complaint may request, in writing, why the matter has not yet been deal with by the Club Complaints Committee.  The NGB will be appraised of all complaints received.

Bangor Swimming Club - Competition Procedure

At competitive galas you are asked to ensure that your child turns up at the right place at the right time.  Withdrawal from a gala should be communicated to the coach/team manager as far in advance as possible.

An away gala is one which is not held in Bangor pool but within reasonable travelling distance.  Where feasible, parents are expected to transport their children to the venue, remain with them and take them home.

In the event of parents being unable to accompany their children to all or part of the away gala, the Club Gala Secretary should be informed as far in advance as possible so that alternative travel arrangements (conforming to good practice within Child Protection Guidelines) can be made with full consent of the parent/guardian.

Adequate provision of water or other soft drinks and food should be provided.  Parents/Guardians must ensure that contact details are given to the Gala Secretary.  Arrangements for collection upon return to the home pool must be made and parents are expected to turn upon on time so that no child is left waiting longer than necessary.

A Club trip involves at least one overnight stay.  The Club ensures that away trips are adequately staffed with both male and female staff and in a ratio of one to eight.  One of the adults will act as Team Manager and the other as chaperone.  

The Team Manager is responsible for the group whilst away including accommodation, food and general discipline whilst the Coach is responsible for the swimming.  Both work together to ensure the swimmers benefit from the trip.
The Team Manager will issue an itinerary for the trip plus a Code of Conduct and Medical Form to be signed by the parent/guardian if the swimmer is under 18 years of age.  Swimmers are expected to obey all reasonable instructions given by either the Team Manager or the Coach.  It is very important that the Team Manager has an up-to-date telephone contact number for each number.  Trips should be an enjoyable and beneficial experience.

Bonding with peers is important in building team spirit.  The cost of trips (travel and accommodation) is the responsibility of parents/guardians although from time to time, the Club may be in a position to partially support swimmer costs.  Entry fees (except these for relays) are the responsibility of the swimmer’s family.  A report (prepared by both Coach and Team Manager) is always filed at the conclusion of the trip and copies are lodged with the Secretary and also with Swim Ireland.

BANGOR AMATEUR SWIMMING CLUB

CODE OF CONDUCT FOR TRIPS & AWAY GALAS

1. All travelling members of the party are required to join the team at its point of departure and return to that point with the team.  Requests for individual exceptions from the travel plan must be agreed with the Team Manager in advance;

2. From first assembly to final dispersal, you are responsible to the Team Manager and officials;

3. As a representative of your Club, you are expected to dress and behave in a fitting manner.  Team uniform should not be worn as directed;

4. Socially improper language is not acceptable in private or in public;

5. Swimmers are to attend all swim sessions and team briefings as directed by team officials.  Parent or swimmers on the trip may not take the swimmers out of training, competition or any organised activity during the trip;

6. Punctuality is required at all times;

7. All curfews and other restrictions imposed by the Team Management must be adhered to.  Parents on the trip may not overrule this instruction;

8. Swimmers are not permitted to consume alcohol during the trip.  Adults (team officials and parents) over the legal drinking age may consume alcohol in moderation.  Reasonable behaviour is expected from all adults at all times on the trip;

9. Negative comment or criticism of the trip/team should be reserved for team meetings and not aired in public.  It is important that there is a mutual respect and unity amount team members.  Members with a grievance should communicate it to the Team Manager;

10. The Team Manager has the authority to deal with immediate disciplinary matters and impose sanctions:-

(a) removal from further training

(b) placed under direct supervision of a nominated chaperone

(c) confinement to the hotel

Serious breaches of this code will be reported to the Club disciplinary committee and/or the Ulster Region and/or Swim Ireland.

BANGOR AMATEUR SWIMMING CLUB

CODE OF CONDUCT

I, _______________________________________ have read the Bangor ASC

Code of Conduct and agree to the conditions and terms contained therein.

Signed:
________________________   (Swimmer)
Date: ​​​_​​​​​​​​____________



Signed:
________________________   (Parent if 
Date: _____________

                                                                       Under 18)
